QUR_INDUSTRIAL AGE.
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By Charles P. Steinmetsz,

Two cvonti’b‘ronght about our induetrial age; the declara-
tion of the rights of man, by the great French Revolution, and
the invention of the steam engine. But the peresonal freedom
and the equality of opportunity, piven by the French Pevolution,
by themselves meant 1ittle but the equality of slaving in mamal
1abor, in producing food, elothing m d shelter. The great libera-

tor was the steam engine, which freed man from the slavery of

menual labor, by inereasing his working capacity a hundred~fold,
and =0 grunutol man from & machine, doing the work of the world,
to the machine tender, directing the work of the steam engine.

Up to then education had been a handicap io the masces,
by mekine them dissatisfied with their lot. Byt more intellipence
and kncwledge is needed in directing the machine, and s0 education
became & necessity for the masces, mnd edusational systeme for
the masses had 10 be devel oped in sll the couniries. Thus the
gtéam engine freed msn not only from the slavery of memal labor,
but also from the slevery of ignorance #nd gupersiition.

Thus originated, rose and developed the great indn strial
deve lopment, based on steam engine, steamship md locomo tive,

and later ol_ootrio light and power.
Up to then, man esc=en tially depended umpon his immed iate

might
surround inga., While luxuries iﬁ'bc brought from a distance,
all necessities hrd to be produced in hie immediate surround ngs,
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A few inches lees of rainfall, or a little leses of sunshine,

; and crop fallure resulted in fimine snd possibly starvation:
no gres«t advance of eivilization was poseible under such con-
ditions. It was the development of the railvay systems, during
the laet half of the 19th century, which mede ran indepe ndent
of his enrroundinge in the supply of materiale, made available
net only as luwxmry but in the very necessiities of life anything
that the earth vroduced anywhere, snd so safepusrded his exietence.
And the firet condition of eivilization ie security.

But the work of the railroad® was incomplete: equally necesssry
with meterials is energy or power, the thing waich gives 1ife to
materials, that is, which moves and pushes, lighte and heate, vaich
turne the wheels of indu siry and converts the materisls to the use
of man.

The great achievement of the beginning of our century is the
orgenization of the collection, transmiseion, distribution and
supply of the world's enagy, by the electrical enginecr, and if
‘new you see all arcund you electric transmission lines aris ng
and covering t e country with a network of electric cireuite, real-
ize that they do for energy, what the railroade have done for
materianls, organizing their supply and so provide the m' great
requi vements of civilization, materiales and energy.

Thus the produetivity of the world has steadily increased:

where formerly man had to labor continuously to prodiuce the
barest necessities of life, with very much lees labor, all

of us now enjoy innumerable thinge which & penerstion ago people
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could not dream of as luxuries. 7To illustpate how enormouvsly

the world's productivity has incromsed: a few yesrs ago, suddenly
two hundvred million people in Eusope went insane, stépped pré—
dveing and started destroying everything as rapidly as poesible.
After watching them for a few yeaurs, the infection caught us, md
we sent millions to help destroy,assigned other millions to pro-
duce means of destruction. Neveriheless the rest of our popula~
tion of 100 million was sufficient to preduce all the needs and
many of the luxuries of all of America's and Rurope's population.

This vast productivity was bLrought about by the creation,
during the latter part of the last century, of a new tool: the
induetrial corporation. legally, the corporation ie a person,
but 1% differs from the individual person, in that it ie immortal,
and that it is not 1limited to the intelligence, knowlcag:ndo%ake
ability of a single pereon, but can eall upon and utilize/ ite own,
the mtoluge‘noc, knowleige and ability of unlimi ted numbers of
persons. ;

Naturally, the great ind#etrial corporations rapidly rerlaced
the inrumerable individual producers of the gudly vesre of capital-
ism, snd organized production in ever inereasing efficiency.

But there was a flaw in the develepment of the corporation,
which almost wrecked ow civilization, and etill seriounsly en-
dangere 1%: 4the elements of the corporatione are humsn beings,
and thie was for a lohg time overlooked when '~ organizing the
activities of the corporation: the finmeial, the adminie trative

and the technicul, and the reemlt wae the indvetrisl warfare be-

tween capital and lsbor, which is etill with us.
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In the early daye of small individual producers, the relaiion
. between employer and employee was that between equals in industrial
strength; the erployer often had been employee before, and the
employee hoped sometimes to become employer, and often did so.
Entirely different however the balance of induetrial powsr has
become, for instsmce between the individual unskilled laborer

and the Pig’ corporation. Thus to =o mewhat restore the b‘a.lanco,

the epiployees had to organize also. B

: \
The conservative element in our society, and thuse the atabil-‘ﬁ
izing factor, is the mdddle class; the mase of emall producers, \}
diatribntoga or otherwise industrially independent people of
moderate means. The industri al corporaticn, by its superior
prodnctégg efficiency, rapidly displaced the amall individwal
producer/so progressively wiped out the conrervative middle class
and substituted in their place a muhof industrially dependent
wage earners, while at the same tim%ancontr;tcd ever larger
masses of capital in fewer hands. Now the indhstrially dependent
wage esrner is not inherently conservastive, but if he begins to
feel that he does not get a fair deal in the industrial organiza-

tion, rather tends to become revolutionary, as European experience

? o

hag showne.

In our country, the corporate organization of production
has progressed farther than in meet countries, bui nevertheless
a large conservative middle class has remained, due to the cor-

porate organization limiting i'tnlf to production, but keeping

out of the field of distribution. The dietribution of the pro-



b
ducts thus has remained im the hande of & large number of small
distributors, so supperting a large industrislyindependent middle
#laans, But also hag remained the frightful inefficiency of
individual small soale distribution, by numerous small middle men
and hundreds of little etores where a few big ones could distridbute
8t & smal) fraction of the cost.

%he result is, that often the cost of distribution, from
prodneer to consumer, is many times the coet of production; that
the price of & conmodity %o the ultimate consumer is several times
greater than the price received by the ultimate producer, and no
further decrease of the cost of production can materially decrease
the price of the article tp the econsumer. ‘

But we can ot stand etill . amd the inoreasing ecost of living
meuans 1nci-ou1ng wages and 80 increasing coet of prodw tion, and we
are bepinning to go backwards, lose the sdvantape of the efficienty
of the corporate preduction.

Thue either vur industrial progress comes io a standetill and
we begin %o go back, or the same methods of efficiency which exiet
in the field of preduction, muet be extended into the ﬂold of
distribution. That is, corporate distribution, wiping out the
mags of small inefficient distributore, Just se it has wiped out
the mase of small inefficient producers.

But this reane wiping out the remsaining middle class of in-
dnst{yial indevendent coneervative people of small means, replacing
theny industrially dependent wage earners.
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This is inevitable and necessary in the progrese of our
civilization, but if it results in the elimination of & con-
servative middle class and a segregation into a few very rich
capitaliste end a mase of radical and possidly revolutionary
proletarians , it spells disanster.

Thie ie tie preblem before our indvetriel civilization
of todays Gan the induvetrial corporstion, whieh has shom ite
superior wfficiency in finance, adminietiration and technic, alse
be made equally effécient in satisfying the social indnstrial
ambitionsof its employees, meke them as sincere adherents of
orderly progress by evolution, and defenders of our indusirial
eivilizati on.‘ as the former midile clasc has been?

It means a new function of the corporation, a development
of the relation and cooperation with the human beinge, which are
the ele ments of the coporation. Aes you know, the more progrezeive
corporations are beginning to wake up to the situation and ites
problems, thourh even the most piogrusin oneg hardly realize
the seriousnese and the diffienlty of the problem.

Obviously, no preaching at people, no complaining or talking
abount uzitutou,‘ nor any suppreccive legislation can have any
effect here; it is not a gvestion of under man pr super man,
of American oy foreigner, but we deal with induetrial lawe, which
are lawa of nature, againet v!;ich all politiesnl laws are futile.
It means studying the problem, and werking out a solntion in con-

formity with the unvarying and unbreskable laws cof nature.
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