INDUETR IAL COOPERAYION.
By Charles P. rteinmets.
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On the solvntion of the problcn of industrial relationg
be tween employer and employee depends the orderly prognu of
our proaperity. It is necescary first to specify the view-

s _po’lnt from wvhich we aprrosch its @ lution, ag our conclusions
largely depend thereon.

There are three possible viewpoints:

1.) Capitelism: The industry ie the private property of
the capitalist owner, and lsbor and the publiec have no righte
nor auties. The o”uly relation between employer and employee
is the labor contract, entered in by individual or collective
bergaining. Labor thme ie a commodity controlled by the law
of supply and demand. If the labor supply exceods the demand,
the price of labor may be foreed below a living wage, und
magses of unemployed may starve, without anybody being responsi-
ble. Inversely, if the demand exceeds fho supply, laber may
force its wage up %0 the destmetion of the indus Wy without
any consideration of the public.

- This viewpoint ie inormlpgl.y being ebandoned, as unsafe,
by our lesders of indusiry and finance, especianlly since the
experience during the last war., It is however still largely
held by labor and representied by the conservative union

leaders.
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2.) Bocialism: All veluee are ereated by lobor, lebor
therefore ie entitled %o the full value of ite predvet end
capital has no right to any part of the product of labor;
but capital, by securing control of all the means of preduction,
becomes sble to exploit labor by exscting & tribute from it.

As only a small percentage of Americans accept thie
viewpeint %o day, we may, regardless whether it le justified
or not, leave it out of consideration here.

3.) Cooperation: Capital and labor both are necessary for
industriel production, and both thereforchave righte and
duties in the indusiry.

As this viewpoint is increasingly gaining ground amongst
the industrial leaders, I shall in the following consider the
problem of induetrial relations from this viewpoint, but I do
not claim that the following necessarily represents my personal
opinion, mor that it invelves a moral iscwme, but rather gives
the lopgiecal coneluneionsfrom the viewpeint of cocpera‘ion between
ecapital and labor, as the necescary foundation of industrial
efficiency,

It then follows that labor as well as capital have righte
on the profits, in the management and the wgmuuoi of the
industry; but both also have duties and responsibilities
towards the industry, and thus towards esch other snd towards tihe

~publie.
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It meane that the industry mmst be orgenized so as to
guarantee to the employee a living wage, afforcing & minimum
Americon standard of living, and continuity of employment; but
it also moans - which ie not alweye realized - that the in-
dustry muet guarantee to capital a fair return, sufficient
to attract 4t, and continuity of this return. The problem then
arises to harmonize these two requ iremente and to reorgenize
our country's industrial syetem so as topliminate the alternste
periods of depression and inflation.

In thie, it muet be realized that our industrial syetem ig
80 complex, thi.t any rash change or radical modification is
lisble to be diemetrous, and the transition te industrial co-
operation therefore muct be gradual, by evelution.

Two mein diffioulties in bringing about industrial co-
operation are: the infustrial leaders, reprecenting capital,
while re:lizing the desirsbility and even neceesity of industrial
cooperation, do not always renlise that cmmutiin implies two
parties coming together, tnt soretimes are inelined to werk out a
pinn of orguniszation, =nd then expect lator to cooperate in the
plan dovised by cepital. This obviovely is nct coopersti on
but paternalism. On the other hand, it ie difffenlt and
slow to develop real cooperation, where one of the parties,
labor, does not yot see the desirability of ecoperation end
mroforv-.a 1- mt;-goni gtie and suspicious dieinelined to accept
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the responsibility towards the 1ndus£ry which is the inevitable
reverse of the rights in the industry.

Coming now %o the various plans of industrial cooperastion,
they may be classified as monistic or dmnalistie, with innumer-
able intermediate forms.

In dualistic cooperation, eapitial, as he etofore, is re~
presented in the minagement of the industry by the Board of
Directors and receives its share of the profits as dividends;
labor has a separate organization of lsbor representatives,
elected by the employees, dealing with the problems of
special importance to labor: arbitration of grievances, work-
ing conditions, wages and working hours, shop management, ete.
This arrangement has found considerable development abroad. It
has many advantages, but also certain disadvantages over the
monistiec arrangement, which endeavors to comple tely unify
labor and capital by having them both, in some form or other,
participate in the profits of the company through dividends,
and in the managemdnt of the company through the Board of

Directors.



