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Pr. Charles P, Steimmets:--ifr. President, Ladies and
thtl;u-n:-~ In the name of our Soelety I desire te thank the
City of ’hiladelphis and Director Cooke, through whom the City
of Philadephis has 8o kindly offered its hoepltality; and I :
wigh to say that I know, and all of you will realise, that 0
this offer of hospitality is not a mere formality; (Applause).

I have been at Conventions im this City meny times since
the esrliest convention I attended here over twenty years ago;
and my impreselon has alweys been extremely favorable; and I
appreciate that more tham; any other Oity Fhiladelphlas is
hospitable towards conventions and toward us. (ipplause).

It has been seid that in New York City & men or a con-
vention is known snd secepted on the basis of the smount of
money which they possess; that ia Boston they are appreciated
by the family they come from: bui im Fhiladelphia they are
sppr.ointid by what they are. And I believe in the attitude
of the City of Philadelphis, the City of Williem Penn, who
still presides over the City as he stands looking down from
the top of the City Hall,

The impreseion I have rocaivoa of Phil;dolphia in the
conventions & have attended is that while it iz a big city, one
of the metropolis of the continent, yet in dealing with oon-
ventions it approsches in spirit that of the emaller towns where
the convention is made & subjeot of great interest te the townm,
is made to foal‘at home, to feel that the welcome and offer of
the freedom of the eity is not & mere formallity, but is truly
moant 8o by all the citiszens and all the oivie bodies. (Applaune).
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Qurs is not merely a congregation of representatives
of corporations or corporation schools who have come together
to exchange infommation in conventiom; but what we are doing
here u‘ pertinent to one of the most important socigl and
industiral developments which 18 before the world to-day. Yom
realisze that our industrial gyster i in a transitional stage -
ischanging - and has been doing so for a cestury snd a half,

Wore than & ecentury ago "Equel Righte for A1l Euman
Belings" m m. 8 basgic rule for all ohﬂ,ud‘ peoples of the
RBarth, From this started the great development of the human
reace, and it hae been going on ever since. The great in-
venticne of the last century, the steam engine unﬁ,htor}
eleotrioity forged the tools which made the industrisl develop-
ment of today poeeible; snd free and unrestricted competition
brought out the best abilities of everybody, and man, advencing
himself, thereby advenced human society and developed our in-
duetry: What we have scecmplished horeby we all realize.
We realize that things which were unknown even as luxuries not
long ago, sre necessities of to-day.

Thue the competitive system of indusirial production
has nade modern civilization. It has inereassd the productive
upmuy.‘ the ability to produce commodities perhaps more thaa &4
hundred fold. But you realize that there had to come a time
when the ability to produce X4 commodities inoressed beyond the
possibility of the consumption or the demand for that commodity.
That wae the first weak point in the organization - that it wae



posaible to produce more than we eould consume. “his nmeant,
that there has to be some limitation pleced on unlimited
cempetitive produetion: So we are beginning to realime now
that free competition osn not limit maﬁetiou to a falr and
permanent condition, a condition where the production is econ-
tinued, limited to the demand, at & rate and under conditions
affording a fair profit to the producer. ¥hon the moans of
produetion exceed the ponaiyla demand of the iadustry, nnder
exiating 0018l oonaitiona.:x;mmu that the iaduetries cannot
operate at maximum rats, but must lower produetion, in order
1o have production remailn economiesl.

Froduotion to-day follows ome law which is not
generally recognised: It iz more economical for industries
to produce at & loss than it ig to stand idle. The factory
or the mill that is standing 1dle represents a contimuous and
very considerable expenditure, a congiderable loss - fixed
cherges, maintenance, ete., and no income %o offeet such charges.
Hence, production, even at & moderate loss is less expeneive
tharn the cost of ﬁm:miag the factory tn oomplete idleness,

Thie meens thom that where there is unlimited compe-
tition, ‘ma & productive 'nbuity beyond the poseible demand,
production will not 1limit itself to thet falir value of profit
which returns & reasonadble interest on the investment; dut the
price of the commodity will be forced down whers it 18 more
economical not to produce than to produce. This value 1s



below the cogt of preduction because, as I pointed out, it
is more sconomicsl to produce at & emall loes than not to
produce at all, at the greater of fixed loes charges.

S0, unlimited production beyond the possible demand
reduces the price of the commodity, and forces it down below
the level of the cost of the artiele, and the factory must
finally shut down. Such & condition is ruinous &nd means
the destruction of the indusiry.

You all remember this condition se exiesting about
8 quarter of a century ago.

The remedy ie a replacement of the strietly
competitive arrengement by a co-operative one. It means
that modern production must be orgamnised;cooperative production.

The firet step in cooperative indunstrial production
is the cooperative corporation. Thus the corporation is not
mersly the result of the higher ececnomy of mase productiocn,
put it ie the necessary result of the economiocal law that
unlimited competition leads to destruotion, end therefore must
be mlaéoc by cooperative organiszation of the industry, by
the corporation.

S0, now, we see industrial competitors combining inte
the great corporation. ¥hether this is better or worse than
the "good 0ld times" where everybody got rioch - or hoped to -
or independent, is immaterial: that time is now passed and
ean not retmrn, Boonomic laws govern the industries.
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The reason why 1 mention this is that we may see what

the corporation mantjmd toderstund, thet it is not sn incident,

but an industrial necessity. What then are the sctivities of

the corporationy The purpose of the industrial corporation -
that for which it is legitimately oreated, is productiion or
transportation,

But we reaslize there can be no production without ad-
niniafration; 80 besides the sotivity mhting te production or
transportation - which I may csll the techaical function of the
corporation - there must be sdministration, comprising super-
vision, seoounting,ete.

The sdministrative function therefor is & necessary
part of corporate sctivities. Then there must be, at least
15 our prerent industrial orgenizetion, & finaneial setivity:
we must provide the finanoial means for producing, must sell
the produots we meke 50 as to recover the money spent in
proéuoing. st S0 you gses a third setivity of the modern
corporation is the financiel funetion. e finé hers three
 funotions - the fimencial, the sdministraiive, and the technical,
ineident t¢ the modern industrial corporation.

If the industrial eoyporstion were an inanimate
structure, & machine, this would be ell. But the constituent
elements of the industrial corporstion aye human belngs; and
thie makes necessaxy for the efficlent operation of the in-
duetrial corporstiion, those amctivities mn'vmunty which
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are incident to 1ts elements being human beinge - the HEumane
function, as I may osll it, which comprisee the depariments
relating to Health and EZducetion. ;

Both of these Departments are now inm the foreground of
intereat, beocause with the progress of the crpgenisation of the
corporation conditions have now been renched where efficient
organisation of this Human Aetivity has become the most
important in order te maintain industrisl progress and
atability. :

We realize that the corporation like other thinge 88
& preduet of growth. It has beean growing gradually, and is
s6till developing and growing; and it 1s 8till undeveloped
and orude in many respects.  The outsider does not slways
realize that the corporation is not & perfect and unchanging
orgenigation, and when finding wany serious defecte in tiu
corperations in relation to the humane element, may oppoee the
sorporate idea altogether without realiszing that the osnio is,
that the corporation ig still imperfect and growing, just ss
we find human beings not completely developed. :

Haturally in the history of the development of an
industry the finanoisl function is the first considerstionm,
becsuse financial organigation i{s the beginning of the corporation
The ‘next stép must be and is Administration Reorgenization. The
next step is Technicel Reorgunization; and after that come the
Humene Activities, not, beosume they are less important, dut
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becsuse the other funotions of the corporaticn must be efficiently
organized, before the human functions ocan be develeped.

¥hen we look over cur present civilization we find
corporations in all four stages of development. Iooking at
the peopls who have to do with a partioular corporation you
nﬂg commonly find that their attitude towsrd 5 oorporation
reflects the position of development which the corporation
has reached. Where the corporation has attained only financisl
and sdministrative reorganisation~ and not the technical -
ths public usually is strongly hostile, because the corporation
has not yet r«éhod the efficiency of produetion, which results
from techaical reorganization, and which is the only Justifi-
cation of the eorporation to the people. But complete
eooperation you will find only among people dealing with
corporations which have begun the development of the fourth
activity, corporations whiech realize that their constituent
elements are human beings who must be trested se human beinge
who have some rights, among which rights are the rights to
Eduocation snd Health. Thus, the human function is not a
philanthrepic sotivity of the ocorporstion; it is ae much a part
of the reorganization for officient corporats work se the other
divisions which we have mentioned.

There fore matters pcﬁhwng te Health and Eduostion’
are being taken care of quite congiderably today - in theproblems
of Safety and Welfare. The matters pomuins to Bducation are
being approached by many corporations, and they are being in-
oreasingly considered,
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But you must realize that individusl effort ie
weak and lncomplete. Vhen the Techriecsl Keorganisation of
corporations ocame it would never have gons as far in accomplish-
ing what has been accomplished had it not been foxr the cocpera-
tive activitiss of all corporations - for the big Soclstlies
that are tuking care of the techniosl side of corporate ao-
tivities - the ¥ational,Mechanieal, Flectriesal and Civil.
Engineering Socletles, and other technical associations.

To accomplish swvocessful resulte in the fourth
activities of corporations, it requires in the seme way,
nationsl cooperative action. Oply through national aection can
it be brought about promptly and efficiently. That ie, through
such poclietien as ours; and this iz why this Society was
organised; and today it desls with the organization of most
essential sotivity of the corporation, Just se the other three
aotivities are already well organised in the better olase of
morporations. |

It 18 the incomplete organization of the human
sctivities which ip the ceuse of most of the rosentment against
corporations - which undoubtedly existe and is very wide-spread
smong the massees of people. Such resentment cannot be
eliminated by considering it as an aberration of the sentiment
of the people, or by trying to imprees the people that the
corporation has come to stay. We must meke them realise that



the modern corporation is net complete yat; that it is like
_every other modsrn thing - growing end developlng; and that the
Human Punctionsof the corporation, in theix\uyormu,wo
belng reslized through the ocorporation world; but that it
roquires & good deal of tims befors it is armiuﬁ and
developed as far as the Technioal side hae been, for instance.
And at many of our annuel meetings much will have to be done
by ue ag well a3 by many who will join us, in thh work of
taking up the individusl setivities and aoo:amtqi}thm, before
the corporation le what it ghould be t0o taks care of modern
eivilization in such & manner as to be fair to all, and not
depress but improve the eleménte of human induetry.

S0 you gee this fourth aotivity is the most iupertut.
The other three are being teken care of; but the Heslth and
Education sotivities must now be taken np and the time is ripe;
the £1e1d4 iz there; the country ie receptive: but work must be
done in order to scoomplish the results. (PRCLONGED APPLAUSE),




