FROM COMPETITION 70 COOPERATION.
By Charles Ps Steinmets.

The discovery of Americs and of the routes to the Indies,
the conquenrt of Constantinople by the Turks and the invention
of printing were the evente which arcused the people from their
thousand years of intellectual eleep during the middle apes. But
conturies still had to pass in the slow spread of revelutionary
ideas, until the new eva of humen freedom was ushered in by the
great French revolution st the end of the 18th century. The
declaration of the ripghts of man ‘changed man from a serf %o a
citigen and made him politically and legally free. The develop~
ment of the steam engine advanced man from a machine dm the
work of tho‘woru. %0 & machine tender, dirveoting the forces of
nature in the service of man, and so mede him industyislly ine
dependent. The development of universel education masde man
intellectually free.

Thus came the great era of modern civilizetion, not by
a single event, but by the combinetion of mmerous steps of pro=
grese in all directions of human aetivity. It was the age of in=-
dividualism, giving the possibility of full individuel development

to all humen beings, and so wncheining the ability, ambition
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intellipence and knowkige of «ll. Ve may eall it the age of
industrialism, as by the conguest and harnessing of the foroes
of mtm a gmt industrial amlmm bocame posaible. Oy
the age of science and engincoring, as back of all progress
stands the rise of science, and of its applications to the wuse
of man: enginecering. Or the age of capitalism, sinee in
"gapital" was found the tool to correlate ani direot the in-
dustrisl forces oreated by the intSiative of individuslism. Or
the age of democrancy, since equality bdefore the law, individual
development and pen-ral education naturally led to the demand
for universal partieipstion in government.

In free snd ynlimited competition with each othew, in in-
tellectual, politiesl, induwtrial and financial fields, the masses
of the new eitigen of the world thms oveated a civilization like
whieh nothine has ever existed on earth; competition wes the driving
fores towards progyess, which governed the relations of man to man,
and for over half a century led the progress of the world, each
individusl having opportunities in the vast development of our
industrisl oivilization, to develop and utilise ali his abilities
without coming in serious conflict and interference with the op-
portunities of his follow mans But greduslly then came & time
when competition, instead of being the beneficial force spurring
all men to do their best for the common welfare of society, beoume
s hormful and destructive sgents Just as in & new country, during

the early pioncer days each immigrant has unlimited Wn«
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and gan be free to do anything without interfering with or being
interferred with by others; but when the country becomes settled
the spheres of action of people more and more overlap and & re=-
striotion of the individual by lm becomes necessary, or anarchism
results. fo unrestricted competition was possible and beneficial
in the begimning of the industrial era, when ample opportunities
existed for all; but when industrial society had further developed,
unliimited competition became destructive to all corpetitors alike.
£o we have seen in the latter part of the last century the compe=
tition between industr#l corporations, b.ﬁuen railronds, ete.,
lead to universal wreck ani destruction, tending towards induetrial
anarchism. Our railrond systems are still suffering today from the
aftor effects.
Thue competition had to be limited hy mome foxm of coopermtion

whereby the industrial freedom of the individual is limited by
the industrial welfare of sll society, and the age-long problem
of t&a hanan rm.\ the problem of cooperation, which seeped to
have vanished during the early piloneer period of capitalism,
again arose. |

| lhn is by nature greparious or ecollectivisiie, or scoial,
whichever you may call it. Some living beinge are by nature
inddvidualistic, like the cat family, ete. that ig, each in-
dividual lives seperate from the other individuals of the s cles.
Others are scciel, living in proups, or"putu,u the vnlm.' or
well organized states like the bees, ete. NMan belongs to the

lattor class and since long before history began, men have lived
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together in groups, in families, tribes, states and nations,
and in doing s0, inevitably the interests and desires of the
individual came in confliect with the interests and the welfare
of the group, and thus, far antidating humsn history, is the
socisl problem, that is, the problem of correlating the self
interest of the individval with the interest of the other
individuals md of society as a whole, and thie problem has
occupipd the g reantest thinkers of all ages-and as we see, after
iying dormam during the ploneer days of capitalism, is with us
agadn, unsolved bt demanding =@ lution.

8o we find Socrates and Clcero - as representatives of the
two great classic nations - propounding the "golden rule": "Do
t0 others as you wish others to do to you". :

This rule has not solved the problem, as it appeals only
to the average man; it does net impress the e trong man - strong
physieally in the savage days, strong intellectuslly or finan-
eially in modern daye -. He foels and believes that he can safely
do to others as he womld not like others t0 ® to him; oan die-
regard the interests of others for his self interest and be
gtrong enough to protect himself against others disreparding his
interest. Thus every political, industrial or finmoial tyrant,
nae and is dieregarding the golden rule, and often suecessfully.

Another solution Jesue of Nazareth has offered in drotherly
love, and for nearly 2000 years Christianity hae preached bpother-
1y love, "Love your enemies, do well to thoe @ who abuse you", and
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ever the strong men have flaunted brotherly love in their self
interest, or hypocritically substituted phrases as "White man's
burden to rule", and hymns of hate preached by the miniaters of
Christianity, and the cataclysm of the World Wap has been the
result. And 1t could be no different. The great fundamental
emotion of all life is the inetinet of self preservation in ite
two forms: the preservation of the individual, and the preserva-
tion of the race. The christian doetrine of brotherly love
appeals t0 the latter, but the former is the stronger one, and whee
the two come in confliet umally the latter suffers, that is, self
love is stronger than brotherly love snd therefore Christianity
has failed to solve the socisl problem.

Another attempt wae made by the great popes of the middle
ages, Cregory VII and his successors: a theoersey: hmman society
ruled sutoeratically by the pope in thename of Ged, assigning to
all men their duties and vewards, and equalizing the lot of all
by promising rewards in heaven to those who guffer on earth. Thie
algso has worked to & limited extent, like the previous dootrines,
but in peneral religion failed to make such strong impressions on
unuteuﬁ them forego their welf interests on earth for the
sake of heavenly rewards.

when after the French Revolution the peeople of the world
awoke to their rights, and monarchies tottered, democracy appenled
to many thinkers a solution of the soeial problem, in the belief
that 4f all people equally participated im the government, every
eitizen would seo that his interests are not infringed by those
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of anybody else. {0 even Lassalle, the founder of the first
political socislistic party, put as the first deman that for
universal suffrage. Universal suffrage long la® been estab-
liched in all civilized nations, but it has not solved the
problu. snd could not solve it, as it leaves out of cone ,
gideration the vast difforence in intellipence, knowledge
and ability of the individual citizens.

The first seientific approach %o the problem is implied
in the work of larx, half a century ago. He started from the
premige: "Can & form of soclety bve devised, free from unsocial
acts, that 1s, scts in which the interest of society ie sube
ordinated to the advantage of the individual or group of individ-
uals?" In other words, “Can a form of human society be devised, with
man ss he is today, in which individusl self interest does not
conflict wit the interest of others?”

This lod to the study of those elements of scciety which are
moet wesponeible for unsccial acts. :

Private ownership and control of the mesns of production
and disteibution (eepitsl, land, tools and factories, trans-
portation and distribution sjmtems) was shown to be the fovemo ot
and most cormon csmse of unsocial scts, and social ownership and
eontrol of the means of production and distribution was proposed
as the step to eliminste most of the unsocial acts of ppunt

day society.
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In those days, society was jJust emerging from monarchism
towards demooracy and democratic ownership and control of the
means of production and distridution thus maturally appeared
as the solution, and all the various socialistic parties of the
lasst half century thus have - until recently - made democraoy
& fundamented deman of a national or povernmental ownership

of ¢ he moans of production.
Yo efficiently and economically carry out the complex

functions of the management of the means of production in our
industrinl sgewould require o strong, permanent and centralized
government. fuch governmonts have existed in Burope. But they
wore elther govermment by a ruling class - as in the Germany of
0ld - and then povermmental ownership meant control in the
interest and for the benefit of the ruling claes, and not of

all the people, or the povernment was & bureaucracy, as in the
Russia of old - and them & class ®nsciousness arcse amonget the
ofice holders, leading to the abuse of public trust for the
advantage of the office holding class. We here in Ameriea probabdbly
have o8 demoer:tie & government as can exist inm the world of
today, and we have had some experionce with povermaental ownere
ghip, mfficient, that to most of us, extension of povermmental
ownevship ie far from attractive. Our public offidkls often

are chosen initially by a small end irvesponsible minedity, and
for roasons very far remote from their ability ef effieiently

and wngelfishly performing the functions of thely offioce
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irrosponeibility and lack of permanency in office tenure, the
conception of political office not as & duty but as & Wmsiness;
the nebit of rotation in office for the dietribution of spolle;
the abuse of public trust for individual privat advantage; all
thies has meade our present povernment incompetent to be trusted
with such essentisl functions of society as the ownership of
the means of profuction. When advocating povermmental owner-
ship, we always think of our government not as it is today,but
of & government as we would like to see 1t, revonsible, permanent,
intelligent snd competent, and unselfish. Such & gpvermme nt we
hope we onoe may mve, and soclety will and is evelving towards 1%;
but we are very far from it today, and those who advoeate national
ownership of the meane of preduction by a demoeratic government,
time vielate the foundation on which larx started his reaconing:
the problem of devising s form of socliety free or reasonably free
from unsocial acts, without walting until all or moat mm have
besome wnselfish, intelligent end capable, in short, have become
angels, tmt eapable of existence with human beinge as they are today.
Thie ie the veason why the Rusoian group of politieal reformers
have altogether abandoned democrncy, and substituted for it the
conception of a "dletatorship of the proletariate”, which means,
sutooratie soverament by a politiesl minority party (the communist
party), until such time, in the move or less distant futuve, when
they will have educated all, or the majority of the people %o
sovern themselves in a society free from unsocial sets.
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This 48 the meaning of the Russian experiment, and is the
resson why to meny of the Americans, whe have been brought up
in the demoeratic conception, 1t is so sinpularly unattractive.
Nevertheless it is well worth watahing.

Our country has become sn intepral part of the world's
industrial system only during the last quarter century. Up %o
then, we have been in & back eddy, little influenced by and little
inflnencing the rest of the world, a new sparsely settled eountry,
with vast natural resources. For a lons time there weve opportune
itles for success and financial independence for anybody capable
to avail himself of 1%, and while most of our natural Fesources
are nesar exhsustion, we are u&t yot living on ouwr income, but to
& considerable extent on our capital. imch of the lumber which
we use, we have not planted and do not replace; much of the crops
we raise from our fields, Reave the field so mmoh impoverished,
ag we 40 not put back as fertiliser what we take out as crops.

The result is that the socisl problem which has aritated and is
convalaing Burope, has not yet msde its appearance in our countyry,
though it is looming up in the near future as a threatening spectre
re uiring consideration. '

There is a peculiarity in the American indusirial development,
which probably &s the et Seiens problem confronting we t oday.
Our methods of production have been organized end developed from
the inefficient mﬂnqﬂcn by the nmamerous small individual pro=-
ducers of the enrly days, to the huge well organized and highly

efficient indnetrial corporations of today.
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But the distribution of the products has remained as unorgani zed
and as inefficient as it was before the daye of Lincoln, in the
hande of numerous individual distributors, so that quite commonly
the retalling of a cammodity today costs seversl times as mueh ag
its prodnction and transportation. PFor instance, for a ton of
spinach, the farmer in Texns receives J5.00. It costs 830.00
to transport it from Texas to the city of Chicago. But the
distribution in the ®ity of Chieago, from the railred 0 the cone
sumer, costs $264.64, or move than 52 times as mueh as it costs
the farmer in Texas to produce the nptnnh.“

When industrial production was organized effeciently during
the last hal? eentury, by the replacement of the individual small
producers by the industrisl corporation, and by their corbination
and oo ngolidation inte larger and larger corporations, and eimml=
taneously therewith the methods of transpertation were organised
by the consolidation of vrailrosds, the organizers aprarently ine-
tentionally kept out of the field of distribution, and left the
retail distribution to the middle olass, 80 avoiding the antag-
oniem of the middle elass sgainst the corporation which in a
demoeratic nation might Ju ve beon fatal to t he corporate organi-
sution. Thus in epite of the far going industrial advance, America
has ut-iml a large middle clas- of people of -m means, who
in the £ield of retail distridbution aresble to secure a fair

finsneclial and social indepéndence o nd thercfore are conservative

1) Bulletin of the Nationsal City Bank of New York, July 1921
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and satisfied with the existing condition of society. Furthermore,
it has given the move intelligent and ambitious wage Jomm a
fair chance to rise from the ranks of the wage earner to the
middle elass and become fairly independent, financially, as men
of small property, and o has allayed the dissaticfaction of
the workers, and by absorption inte the middle olass steadily
drained the ranke of the more ambitious elements who in other
countries asre the leaders of a radieal or revelutionary w rking
M. The result has been that today America is the only ine
&mtrid aounm; in which the masses of workers are not radiecally
inelined, but are wu conservative and even reactionay,
comitted to the individualietie capitalism of the early days,
the slogan: "Everybody for himself and the devil take the hindmost."
For several years, during the World War and after, when there
were more jobs than workers to £ill them, laboy was practically
in control of our nation, and it was very disappointing to see,
when labor hed the power, that mot a single constructife and
progressive idea originated from the ramke of the workers, but
the power was used or abused, like that of the middle class,
for profiteering, in fighting for the distrivution of spoile,
demanding the largest poseible share of the proiuvets and giving
the least possible in returnm, regardless of the interests of
others, and of society in general, and the only proposiiiom,
which contained some constructive element, however defective
' 4n some vespects, the Plumb plan of railroad administration,

was largely killed by labor.
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It is our eaptaine of industry, our leaders of finance,
which today are the most progressive elements in America, and
are beginning to reslisze the necessity of reorganizing society
in a form satiefactory to all, to selve, or at least to mitigate the
age~0ld problem of unsocial acte. But this is natural becanse
these men cannot help wealizing the impossibility of continuing
in the old inefficient way, and see the danger into which we ave
mm.‘ e have paid too high a price for the conservatiem of
our wrking olass, and the maintenance of a large and prosperous
middle clase, in the frightful ineffiocl eney of our industrial
eysten resulting from the failure of organising the distribution
of commodities in lines of modern efficiency. When the distribu-
tion of cormodities is likely to cost several times more than thely
produetion and transportation, se illustrated sbove, any fur ther
progress in production and transportetion can have little effect
on the ultimate resulte, and ouy industrial progress comes to &
standetill. Thue the problem of today is the efficient organiza-
tion of the distwibution systems But if this is donme in the same
way as production is organised, by huge corporations taking over
the distritmtion, as they have tnxon over the prodnction, the
result is the dropping of the middle clase intc the ranks of the
wage earners, and the practical closing of the avennes of emsape

from the weking class into the relative financial and social in-

depandence of the middle class. As ultimate result then threatens

the appearance of a large raliocal or even revelutionary working
olase, demanding snd finelly gaining the controlling power, possibly
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without having the knowledge and experience to efficiently use
this power.

This is the danger, and the prodblem before owr induetrial
leaders, and the solution, towards whioh the more progresaive of
them work, and which seems the only alternstive from clase war
and revolution, is the climination of the wage esrner, by making
him sn industrial cooperator. It is the eliminetion of the old
conception of the labor contract, the conception of labvor ae a
commodity bought and sold under the laws of supply and demmnd,
either individual 'y or collectively, By "eollective bargaining”.
The comeeption that the only relation between employer and em=
ployee is the exchange of labor against wages. In ite stead then
overy worker becomes an integral part of the industry, just as
the sdministrator, the technician or the eapitalist. ALl throughout
our industrial organizations this problem of reorganization, of the
change from competition and mmtual warfavre, to cooperation, is
ocoupying the beet minds, but little coneeption of it has yet
ronched the general publie, while the great conservative lsbor
organisations sill stand hostile againet it.

In many difforent forms sttempts towards this end have been
made, fpom corporations establishing working man's representation
by committees elected by the employees and having no power and
no suthority but merely conemlting with the manegemont when
called upon, up to corporate orgsnisations in which the dis~
tinction between wage earney and otockholder has been entirely
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eliminated, and the employee or wage earner is a stockholder,

with the same rights and duties as the oapital stockholders,

that is, receive the v ame dividend on hies snrmal wage as the
eapital stookholder receives on his capital stock, and par-
ticipates in the management of the company, by voting his anmal
wage or salary for the bomed of divectors, just as the capital
stockholder wotes his capital stook, thus sharing in the management,
in the profite and in the losses of the industry, being Just as ;
mwoch pert owner ap the oapital s tookholder. Between these two
poesibilities lies a wide variety of echemes, which are beins

tried. It ie interesting to note however, thut whem by industrial
cooperstion every employee should become a member and part of his
industrial corporatioh, and ll means of production, transportation
and distribution have been concentrated and organised into hupe
cooperating corporations, the individual privete ownership of the
means of production, traneportation and dietribution, which ie the
foremost cause of unsocinl acts, has ceased as effectual y se i & com=
manietio gmt has confiscated all means of produetion, with
the difference however, that it dces not require orcaniszing a
government for M1m which governments have never oarried out
satisfactorily and effiecie tly, but that the contrel of the means of
preduetion, transportation and distribution remains im the hands of
the induetrial corporation and its prosent siministrative and finane
dol leaders, the corporation which s been organized for this

purpo se, and which has proven its efficiency.

July 19~ 1921.



